Collaboration and merger workshop
What is the difference?

Collaboration = working together on a joint project to achieve a shared objective (also to work in cooperation with an enemy invader!)

Merger = the combination of two or more companies to form a single legal entity
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What drives organisations to consider collaboration or merger?

The Trustees role is to continually keep under review their organisations financial position – however this does not mean preserving organisations independence at all costs!!

There are situations where working closely with another, similar, organisation could result in better service to beneficiaries whilst achieving greater income and sustainability for the individual organisations.  It must be recognised that Trustees have an overriding duty to identify the most effective and efficient ways of carrying out their charitable purposes
To begin – it is worth considering what are the drivers to engage in collaboration or merger?

	Similar drivers

	· Efficiency

· Greater reach to more service beneficiaries

· To apply for larger grants or funding opportunities

· To share skills and expertise

· To avoid duplication of delivery

· To avoid competition in delivery of a particular role or service

· Imposed / pressure by a funder, contractor or Government
· Raising public profile
· Pressure from public or stakeholders / service users


	Distinct drivers

	Collaboration
	Merger

	· Enhance access to otherwise unobtainable funding
· Bring in temporary expertise

· Deliver a time-limited activity

· Cultural differences


	· Threat of closure – premises etc
· Loss of income
· Improved sustainability for organisations with similar aims and beneficiaries
· Boost reserves

· ‘Rescue’ of failing partner organisations


The alternative to merger is often premature organisational closure
Models

Collaborative
Retain independence



Requires variations depending on circumstances

Joint Venture Agreement, MoU, legal sub contracting etc

Full merger

Transfer A+B to new orgn C

A retained (with some changes) and B+C transfer in all assets

Group Structure
A becomes umbrella body for B,C and D (can retain own legal identities)
In considering merger or collaboration Trustees need to ensure that all positive issues are addressed – these include:

· Improved service to and outcomes for beneficiaries - reach and quality

· Financial savings

· More efficient use of volunteers and paid resources

· Medium term sustainability

· Capacity to take on new projects or bid for larger activities

Collaborative working can cover a wide range of activities. At the informal end of the spectrum it can include networking, sharing of information and membership of associations, groups or federations. While these examples of informal collaboration have an important role to play, this guidance focuses principally on more formal partnership projects and other collaborative ventures. Examples include: 

· outsourcing functions such as finance, information systems support and payroll services;

· sharing resources such as training or transport;

· co-locating and sharing accommodation and premises;

· working arrangements which increase access and participation and enable charities to develop diversity in their services;

· formal partnerships between organisations in which resources are pooled to secure staff or services that none could afford on their own; and

· joint projects or programmes for aspects of service delivery or campaigning.

How to proceed:
Due diligence – need to identify and legal responsibilities in relation to:

· Contracts held

· Employees contracts and employment law

· Pension schemes

· Organisational culture and ethos

· Internal policies and procedures
Summing up

Merger is not right for all organisations and is not usually the answer for an already sinking ship!
